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MODERATOR Joshua McClure
Halff
Water Resources Team Leader

Fun Facts
• Not much into sports
• Enjoy hiking, paddling, biking, and 

most things outdoors
• Did you Know: I met my wife by 

asking her to dance and still dip her 
in multiple styles

• Hobbies include barbecuing, 
exploring craft beer, and cursing my 
imperfect woodworking projects



This is an interactive 
session. 

To participate, use your 
mobile device:

jetc.cnf.io
Or scan the QR Code 

• Find the session.
• The presenter will unlock the poll(s) 

during the presentation.
• Please complete a brief Evaluation 

Survey at the end of the session.



Take Note of Exits

Silence Your Mobile Devices

Presentations and Audio Recordings will be available in the 
Attendee Service Center until August 30, 2024

Download your PDH record in the Attendee Service Center 
before August 30, 2024

HOUSEKEEPING ITEMS



Thank You to our Education Session Sponsors



Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: Let’s see who is in the audience…who do you represent?



Who We Are & 
Why We’re Here



SPEAKER Ree Miskimon
Consultant

Fun Facts
• Favorite sports team - Ravens!

• Did you know…I am a National 
Academy of Sports Medicine 
Certified Personal Trainer

• Hobbies - I love to cook!



SPEAKER Ed Chamberlayne
PRIME AE Group
Sr. VP, Federal Programs, PRIME 
AE

Fun Facts
• Go Hokies!
• EF4 Tornado in Kansas 
• Solar Eclipse Totality Junkie
• Current Hobbies include SF330 

preparation… but I my wife & I like 
to travel as often as we can



SPEAKER Sally Clark, CPSM
AFG Group, Inc.
Vice President, Director of Marketing 
& Communications

Fun Facts
• Classically trained violinist that 

started playing at 5yrs old
• Fierce Scrabble and Duckpin 

Bowling competitor
• The biggest (and loudest) sports 

mom for my 7 & 9yr old boys
• Karaoke, anyone??



Fundamentals of a 
Successful Mentoring 

Program



Live Content Slide
When playing as a slideshow, this slide will display live content

Poll: Do you currently participate in a mentoring program (as a 
mentor or mentee)?



How Are the Programs the Same/Different? 

SAME National Level

Leadership Development 
Program

SAME Post Level 

Leadership & Mentoring 
Programs

Corporate Level

Technical Training & 
Mentoring Programs

SAME, association, and corporate mentoring programs serve as invaluable pillars for 
professional growth and organizational success.



Res ources
● Mentoring program template
● Pairing questionnaires
● Best practices

Who is  the Guide For
● Mentors
● Mentees
● Mentoring Programs

Purpose of Guide

● Mentoring opportunities within 
SAME

● Help establish post mentoring 
programs



Res ources
● Mentee Engagement Tools
● Planning & Goals
● Leading questions for mentors

Who is  the Guide For
● LDP mentors, mentees, and 

those looking to start a post 
level program

Purpose of Guide

● Provide structure to the LDP 
mentoring program

● Provide guidance to participants 



How to Cultivate 
Mentoring Relationships



Not All Mentoring Relationships are Created Equal

• Organic
– colleague, industry leader
– natural and spontaneous connection
– mutual respect and shared interests

• Introduced/Matched
– a structured and intentional partnership
– typically established through a formal mentoring program or 

initiative

Both Organic & Matched
develop over time through 
regular interactions, mutual 

trust, & open communication



How to Make the Pairing
• Applications

– SAME National Mentee & Mentor 
Applications

• Face-to-Face (speed dating)
– Best for local programs



Mentor Pairing 
Resources



Pairing Challenges



Real-life Anecdotes & 
Success Stories



Measuring the Impact 
of Mentorship Programs



Mentoring Program Benefits

● 98% of US Fortune 500 Companies have mentoring 
programs

● Reduce turnover by 50% for both mentees and mentors
● 94% of workers would stick around longer of their company 

offers career development
● 90% report being happy at work when they have a mentor

https://www.mentorcliq.com/blog/benefits-of-mentoring



Measuring Benefits
Times met during the program: Program Impact:

Interest in continuing the relationship:    Recommendation to others:        



Resources



Want to be an SAME Mentor? 
Apply here

The following Guides are available in app
• Mentoring Across SAME
• LDP Mentor Relationship Guide
• LDP Mentoring Application
• Mentoring Program Potential Feedback Questions



THANK YOU

Please take a few 
minutes to complete a 
short survey about 
this session. Your 
feedback will help us 
improve future 
programming for 
JETC.

Fostering a Culture of Mentorship in Any Organization



• Josh McClure, jmcclure@halff.com

• Ree Miskimon, miskimonree@gmail.com

• Ed Chamberlayne, ed.chamberlayne@primeeng.com

• Sally Clark, sclark@afgcm.com

Fostering a Culture of Mentorship in Any Organization
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